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Kinsman Cemetery 


Town of 


EASTON 


New Hampshire 
Year Ending December 31, 2010 


The 2010 Easton Annual Town Report is Dedicated to 
The Kinsman Cemetery 


At the dawn of the 19" Century, our Town was settled by a group of 
adventurous, hard-working, and courageous families who utilized the 
abundant natural resources of the area to survive and thrive. 


One of the earliest settlers was Nathan Kinsman, who in 1804 gave, what 
is now known as The Kinsman Cemetery, to the Town. This Cemetery 
is the final resting place for many of the founding families, along with 
future generations of residents. 


As the years passed, the Cemetery overlooking The Kinsman Range 
fell into disrepair. That is until Easton’s Conservation Commission 
and Cemetery Trustees joined forces with the goal of restoring the old 
Cemetery. Funds were appropriated to rebuild stone walls and repair and 
clean the historic headstones. 


Kris Pastoriza, a member of both the Trustees and Conservation 
Commission spent many hours filling out applications, photographing 
the site, and documenting its history and in October 2010 The Kinsman 
Cemetery was placed on the Register of the State of New Hampshire 
Historic Places. Kris is now in the process of writing a grant to secure 
funding for continuing 
improvements to the Cemetery. 


At the dawn of the 21* Century, 
the residents of Easton thank 
Kris and all of the volunteers 
who honor the past with 
remembrance, respect, and a 
vision toward the future. 
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ANNUAL REPORT 
of the Town Officers 


for the year ending December 31, 2010 
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TOWN OFFICERS 
ELECTED OFFICIALS AND BOARD MEMBERS 
Board of Selectmen Town Clerk 
Tom Boucher (2013) Robert Thibault (2011) 
Sonia German (2012) 
Kevin O’Brien (2011) 
Treasurer Tax Collector 
Darrel Gearhart (2011) Denys Draper (2011) 
Moderator Trustee of the Trust Funds 
Jim Collier (2012) Ralph Brigida (2013) 
Lafayette School Board Supervisors of the Checklist 
Mary Jo Greene (2011) Ed O’Brien (2016) 
Wendy Cramer (resigned) (2014) 
Cemetery Trustees Donna North (resigned) (2012) 
Denys Draper (2013) 
Kristina Pastoriza (2012) 
Jex Lax (2011) 
Library Trustees 
Amy Baker (2013) Laura Treuman (2012) Laura Sabre (2011) 
Planning Board 
Andrew Noyes (2013) _ Gary Harwood (2011) 
Kathy Ouellette (2012) Kevin O’Brien (Ex Officio) 
Jim Collier (2011) Ronnie Sandler (Alernate) 
Frank Woodruff (Alternate) 


APPOINTED OFFICIALS & BOARD MEMBERS 


Fire Chief Charles Casey Emergency Manager — Edward Cutler 
Heath Officer Dr. Campbell McLaren, MD Welfare Officer Thomas Boucher 
Zoning Board of Adjustment Site Inspector Art Rainville 
Mike Kelley (2013) 

John Hynes (2012) Road Agent Robert Peckett 
Dennis Ford (2012) 

Greg Sorg (2011) Recreation Committee Ashley Garrison 
Tom Boucher (Ex Officio) 

Jack Feenstra (Alternate) Deputy Town Clerk Shirley Boucher 


Animal Control Officer Richard Larcom Deputy Tax Collector Robert Thibault 


Conservation Commission 


Denys Draper (2013) Anita Craven (2012) Edward Cutler (2011) 
Maria Hynes (2013) Steven Sabre (2012) Genny W. Miller attemate (2013) 
Kristina Pastoriza (2013) Mike Platt (2011) Debbie Stever atternae (2012) 


Susan Schibanoff Atternate (2012) 


SELECTMEN'S REPORT 


The Town of Easton Selectmen conducted the routine Town business during the past year 
of 2010. 


* Checked all vouchers, bills, and receipts. 

e Contracted new Town Auditors. 

e Worked with our Town Assessors to complete the fifth year of the 
total Town Appraisal. 

© Made tax abatement decisions. 
Attended meetings to gather information regarding the potential 
high voltage DC power line that may pass through the Town. 

e Worked with the State of NH to have the intersection of Gibson 
Road and Route 116 surveyed in order to create an improved 
design. 


Town Reassessment: Brett Purvis Assessors completed the fifth year of the total Town 
100% reassessment as mandated by the State of New Hampshire. The results of the new 
assessments were reflected in the most current tax bills. In 2011 the Assessors will begin 
assessing 25% of the properties in Town. This will continue for four years until we have 
repeated the process in order to be consistent with 100% evaluation. 


Personnel & Boards: We have a new Secretary for the Selectmen. Toni Woodruff has 
replaced Tammy Gearhart, who graciously filled the position in a time of need. Toni will 
expand the secretarial responsibilities working with the Planning Board and the 
Conservation Commission. 


E-Mail Initiative: During the course of 2010, we began a campaign requesting e-mail 
addresses for Easton home and property owners. Having access to e-mail will assist in 
keeping our citizens informed of Town issues and/or in case of emergency. If you 
haven’t provided your e-mail address, please consider sending it to our Town Clerk, Bob 
Thibault at eastontownclerk@aaahawk.com. Your e-mail address will remain 
confidential. 


Public Service: We are planning to have a Town Hall Clean-up Day in the April/May 
time frame. We will announce the date in the newspaper and post it on our billboards. 
We will definitely attempt to plan for some reasonably mild weather. 


Please remember that in order to run the Town with some degree of efficiency, it takes 
volunteers! We urge everyone who is capable of doing so to please think of your civic 
responsibilities and step forward to serve on a Town Board or Committee. You may find 
it a very rewarding and interesting experience. 


Respectfully submitted, 
The Selectmen of Easton 
Tom Boucher, Chairman 
Kevin O’Brien 

Sonia German 


TOWN MEETING MINUTES 
March 9, 2010 


To the inhabitants of the Town of Easton, in the County of Grafton, qualified to vote in 
Town affairs: You are hereby notified to meet at the Town Hall in said Town on 
Tuesday, March 9, 2010. Polls will be open from 3:00 PM to 6:00 PM for voting on 
Article 1 thru 3. The Town’s annual business meeting will follow at 7:00 PM. 


Ballot Clerks were sworn in and Moderator, Jim Collier, called the warrant, officially 
opening the polls at 3:00 pm. 

The annual business meeting for the Town of Easton was called to order by the 
Moderator, Jim Collier, at 7:00 pm. Mr. Collier opened the meeting with a brief 
introduction to the history of the Town Meeting and the Pledge of Allegiance to the 
flag. He explained the rules of the meeting, reminding people to state their names and 
addresses when recognized and to address their comments to the Moderator. He then 
read an excerpt pertaining to Town Meeting which was attributed to President John 
Adams when he was a Selectman. 

The Moderator then introduced the Select Board members and the Town Clerk, and 
read the call to the Warrant. 

A motion was then made by Barbara Collier, seconded by Denys Draper, to dispense 
with the reading of the entire Warrant. The motion passed on a unanimous voice vote. 


ARTICLE 1. To choose all necessary officers for the ensuing year, and to see if the 
Town wiil vote to approve or disapprove the proposed amendments to the Town 
Zoning Ordinance as presented by the Planning Board on the Official Ballot (ballot 
vote). 

At this point, the results of Article 1 were announced as follows: 


Selectman - 3 year term: Moderator - 2 year term: 

Thomas Boucher 80 James Collier 67 
Town Clerk — 1 year term: Supervisor of the Checklist — 3 year term: 
Bob Thibault 84 Ed O’Brien 69 
Tax Collector — 1 year term: Trustee of the Trust Funds — 3 year term: 
Denys Draper 69 Ralph Brigida 76 

Treasurer — I year term: Cemetery Trustee — 3 year term: 
Darrel Gearhart 73 Patricia O’Brien (declined) 3 

Planning Board — 3 year term: Library Trustee — I year term: 
Andrew Noyes I] Amy Baker rp 


ARTICLE 2. National Flood Insurance 
Are you in favor of the adoption of Amendment No. 1 of the Easton Zoning Ordinance as 
proposed by the Easton Planning Board as follows? 
- Amend the floodplain management ordinance as required by FEMA in order to 
continue to participate in the National Flood Insurance Program (NFIP). (The Planning 
Board recommends adoption of this Article.) 
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The Article passed on a ballot vote, 78 yes, 4 no. 


ARTICLE 3. Wetlands 


Are you in favor of the adoption of Amendment No. 2 of the Easton Zoning Ordinance as 


proposed by the Easton Planning Board as follows: 


- Amend the definition of Wetlands to be consistent with RSA 674:55. (The Planning 


Board recommends adoption of this Article.) 
The Article passed on a ballot vote, 78 yes, 4 no. 


ARTICLE 4. Town Operating Budget 


To see if the Town will vote to raise and appropriate the sum of $182,684.00 for general 


Town operations as follows: 


4130 — Executive $ 12,050.00 
4140 — Election, Registration & Vital Stats & Town Clerk 11,900.00 
4150 — Financial Administration 8,000.00 
4152 — Revaluation of Individual Properties 5,780.00 
4153 — Legal Expenses 5,000.00 
4155 — Personnel Administration - Payroll Taxes 1,560.00 
4191 — Planning & Zoning 2,500.00 
4194 — Government Buildings 9575.00 
4195 — Cemetery 2,000.00 
4196 — Insurance 5,095.00 
4197 — Advertising & Regional Associations 1,588.00 
4199 — Contingency Fund 7,500.00 
4210 — Police Department 1,001.00 
4215 — Ambulances 3,620.00 
4220 — Fire Department 17,530.00 
4241 — Building Inspections 300.00 
4290 — Emergency Management 1,300.00 
4299 — Communications (Dispatch) 1,500.00 
4312 — Highway Maintenance 42,000.00 
4323 — Hazardous Waste Collection 100.00 
4324 — Solid Waste 19,836.00 
4414 — Animal & Pest Control 300.00 
4415 — Health Agencies & Hospitals 1,570.00 
4442 — Welfare Assistance 2,000.00 
4449 — Tri-County Community Action Program 1,050.00 
4520 — Tri-Town Recreation Programs 7,700.00 
4550 — Easton Library 500.00 
4583 — Patriotic Purposes — 4" of July 100.00 
4619 — Conservation Commission 350.00 
4711 — Principal Payment on $120,000 Construction Bond 6,000.00 
4721 — Interest on $120,000 Construction Bond 3,379.00 
Total Operating Budget $182,684.00 


Moved by Tom Boucher that the Town raise and appropriate the sum of $182,684.00 in 


its entirety for general Town Operations. Seconded by Ed O’Brien. 


Denys Draper offered an amendment to the motion to discuss the budget line by line, 
seconded by several. The motion to amend failed on a voice vote. 


Discussion on the original motion ensued. Cliff Chipendale questioned the increase in 
the Tri-Town Recreation budget. Ashley Garrison, recreation committee member from 
Easton, answered that the money does not go to just children’s events but also to adult 
events such as concerts and ice skating. Ralph Brigida noted that the body should stay 
firm to the requested amount and not pay additional as we did last year. 

The Article passed on a unanimous voice vote. 


ARTICLE 5. Town Cemetery Expendable Trust Fund 

To see if the Town will vote to create an Expendable Trust Fund in accordance with RSA 
31:19-a for the purpose of rehabilitation of the Town Cemetery. Further to raise and 
appropriate the sum of $15,000.00 to be placed in this fund and to appoint the Selectmen 
as agents to expend. This amount would be used over a three year period in order to 
complete the work. (The Selectmen recommend adoption of this Warrant Article.) 
(Majority vote required.) 


Article 5 as written and read was moved by Sonia German and seconded by Ed 
O’Brien. Phil Parker asked for additional information as to the purpose of this Article. 
Selectman Tom Boucher explained that the Cemetery was in ill repair as to the 
condition of many of the older headstones and that it is a Town’s legal responsibility to 
maintain its cemeteries. Further, the cost of straightening and repairing stones would 
be spread over a three year period at a cost of $5,000 each year. Ed O’Brien questioned 
where the plot purchase monies go. Ralph Brigida answered that the money goes into 
the General Fund and additional funds go into perpetual care. Denys Draper noted 
that deeds should be issued with the plots. Walter Johnson asked about the existing 
Trust Fund of $12,000 being used. Denys Draper answered that only the interest from 
the Trust Fund could be expended. 

The Article passed on a unanimous voice vote. 


ARTICLE 6. Tax Billing Software 

To see if the Town will vote to raise and appropriate the sum of $4,400.00 to purchase 
Tax Billing and Collection Software from Avitar Associates of New England. The 
acquisition of this software will result in a greatly enhanced, efficient and accurate tax 
collection process. (The Selectmen recommend adoption of this Warrant Article.) 
(Majority vote required). 


Article 6 as written and read, was moved by Tom Boucher and seconded by Patricia 
O’Brien. Bob Thibault spoke to the need for the software to simplify and tie together 
the processes of Tax Billing and Collection. With Avitar software, property assessments 
are imported, tax bills created and receiving and recording of payments is tracked and 
reported. Currently, the process is done by merges with MS Word and Excel creating a 
high potential for error. Ronnie Sandler asked about yearly maintenance. Bob 
Thibault answered that it would be approximately $2,000 per year. We’ve been paying 
that amount for a different software which we will no longer support. That amount 
will go to the Avitar support instead for a net no increase in support cost. 

The Article passed on a unanimous voice vote. 
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ARTICLE 7. Town Roads Maintenance Expendable Trust Fund 

To see if the Town will vote to raise and appropriate the sum of $9,500.00 to add to the 
Town Roads Maintenance Expendable Trust Fund. (The Selectmen recommend adoption 
of this Warrant Article.) (Majority vote required.) 

Article 7 as written and read was moved by Ed O’Brien, seconded by Tom Boucher. 
No discussion ensued on the Article and the Article passed on a unanimous voice vote. 


ARTICLE 8. Capital Reserve Fund for Maintenance and Repair of Government 
Buildings 

To see if the Town will vote to raise and appropriate the sum of $5,000.00 to add to the 
Capital Reserve Fund for the maintenance and repair of all Town Buildings. (The 
Selectmen recommend adoption of this Article.) (Majority vote required) 

Article 8 as written and read, was moved by Sonia German, seconded by Denys Draper. 
No discussion ensued on the Article and the Article passed on a unanimous voice vote. 


ARTICLE 9. Boys & Girls Club Donation 

To see if the Town will vote to raise and appropriate the sum of $1,000.00 to support the 
Boys & Girls Club of the North Country in order to provide a Fun, Safe, Positive Place 
for all kids of the North Country. (The Selectmen recommend this appropriation.) 
(Majority vote required.) 

Article 9 as written and read, was moved by Kevin O’Brien, seconded by Sue Ford. A 
great amount of discussion ensued on the Article by many attendees. Several 
questioned whether public money ought to be used for a donation of this size or 
whether it should be left to private donations. Some questioned the amount of the 
donation with respect to the size of other donations made by the Town. Selectman 
Kevin O’Brien stepped out of the Selectman position to speak to the Article as a board 
member of the Boys & Girls Club of the North County (B&GCNO) as to the value of 
the organization to the area in general. Tom Boucher spoke for the organization as a 
means to help keep area kids on the right path. Anita Craven and Jasmine Ashton 
spoke to a specific benefits of the organization. Nicole questioned why this was a 
separate Article and not a line item in the budget. Tom Boucher answered that the 
board felt that it was appropriate that the Town body have a say to this specific request. 
Anita Craven moved to amend the Article, seconded by Bob Craven to drop the amount 
to $500.00. The motion to amend failed on a voice vote. Selectman Sonia German 
spoke eloquently on behalf of the club and the children it served. Bob Every moved the 
question, motion passed on a unanimous vote. 

The Article was then voted on and passed on a voice vote. 


ARTICLE 10. Petition to Selectmen 

To see if the Town will vote to approve the following resolution to be forwarded to our 
State Representative(s), our State Senator, the Speaker of the House, and the Senate 
President. Resolved: The citizens of New Hampshire should be allowed to vote on an 
amendment to the New Hampshire Constitution that defines “marriage”. 

Motioned by Kevin O’Brien to table Article 10 and seconded by many. Greg Sorg 
spoke in favor of having discussion to bridge both sides of the issue to light. Brenda 
Adam moved the motion, seconded by many. 

The motion to table Article 10 passed on a voice vote. 


ARTICLE 11. To act upon any other business that may legally come before this 
Meeting. 

JoAnne Miller thanked the body for dedicating the Town Report to her son Bode 
Miller for his accomplishments which the body responded to with a long standing 


ovation for Bode Miller. 
Sue Ford moved to adjourn at 8:12 pm, seconded by many and voted in the affirmative. 


Respectfully submitted, 
Bob Thibault 
Town Clerk, Easton 


BUDGET OF THE TOWN OF EASTON — REVENUE 


SOURCES OF REVENUE 


Taxes: 
3185 Timber Taxes 
3186 Payment in Lieu of Taxes 
3190 Interest & Penalties on 
Delinquent Taxes 


Licenses, Permits, & Fees: 
3220 Motor Vehicle Permit Fees 
3230 Building Permits 
3290 Other Licenses, Permits & Fees 
3311-3319 From Federal Government 


From State: 
3351 Shared Revenues 
3352 Meals & Rooms Tax Distribution 
3353 Highway Block Grant 


Charges For Services: 
3401-3406 Income from Departments 


Miscellaneous Revenues: 
3501 Sale of Municipal Property 
3502 Interest on Investments 
3503-3509 Other 


Interfund Operating Transfer In: 
3915 Capital Reserve Funds 


Other Financing Sources: 
3934 Proceeds from Long Term Bonds 
and Notes 


Amount VOTED from F/B (“Surplus”) 


Fund Balance (“Surplus”) 
To Reduce Taxes 


Total Estimated Revenue & Credits 


Estimated 


2010 


500.00 
31,510.00 


2,000.00 


35,000.00 
840.00 
100.00 

3,858.00 


0.00 
13,627.00 
9.952100 


1,078.00 


0.00 
600.00 
0.00 


5,000.00 


0.00 
0.00 


11,500.00 
$115,565.00 


Actual 
2010 


$ 6,461.00 
31,510.00 


5,748.00 


53,059.00 
1,024.00 
895.00 
3,859.00 


0.00 
13,627.00 
9,952.00 


2,180.00 


0.00 
946.00 
9.00 


5,000.00 


0.00 
0.00 


11,500.00 
$145,770.00 


Estimated 
2011 


$ 500.00 
31,510.00 


2,000.00 


45,000.00 
100.00 
500.00 

0.00 


0.00 
13,627.00 
9,952.00 


500.00 


0.00 
750.00 
0.00 


0.00 


0.00 
0.00 


20,000.00 
$124,439.00 


BUDGET OF THE TOWN OF EASTON — EXPENDITURES 


Estimated 
PURPOSES OF APPROPRIATIONS 2010 
General Government: 
4130-4139 Executive $ 12,050.00 


4140-4149 Election, Reg., & Vital Statistics 11,900.00 


4150-4151 Financial Administration 8,000.00 
4152 Revaluation of Property 5,780.00 
4153 Legal Expenses 5,000.00 
4155-4159 Personnel Administration 1,560.00 
4191-4193 Planning & Zoning 2,500.00 
4194 General Government Buildings 9575.00 
4195 Cemetery 2,000.00 
4196 Insurance 5,095.00 
4197 Advertising & Regional Association 1,588.00 
4199 Other General Government 7,500.00 
Public Safety: 
4210-4214 Police Department 1,001.00 
4215-4219 Ambulance 3,620.00 
4220-4229 Fire 17,530.00 
4240-4249 Building Inspections 300.00 
4290-4298 Emergency Management 1,300.00 


4299 Other (including communications) 1,500.00 


Highways and Streets: 


4312 Highways & Streets 42,000.00 
Sanitation: 

4321 Administration 500.00 

4323 Solid Waste Collection 100.00 

4324 Solid Waste Disposal 19,336.00 
Health: 

4414 Pest Control 300.00 


4415-4419 Health Agencies & Hosp. & Other 1,570.00 


Welfare: 
4441-4442 Administration & Direct Assist. 2,000.00 
4445-4449 Vendor Payments & Other 1,050.00 
Culture and Recreation: 
4520-4529 Parks & Recreation 7,700.00 
4550-4559 Library 500.00 
4583 Patriotic Purposes 100.00 
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Actual 
2010 


$ 14,238.00 


11,661.00 
9,247.00 
7,508.00 

657.00 
1,501.00 
1,744.00 
8,504.00 
6,493.00 
4,803.00 
1,472.00 
1,775.00 


260.00 
3,594.00 
16,293.00 
250.00 
427.00 
1,500.00 


42,333.00 


500.00 
0.00 
19,836.00 


0.00 
810.00 


562.00 
1,050.00 


7,734.00 
265.00 
0.00 


Budgeted 
2011 


$ 13,650.00 


13,150.00 
12,750.00 
4,380.00 
5,000.00 
1,560.00 
2,500.00 
10,700.00 
2,500.00 
5,095.00 
1,588.00 
7,500.00 


1,000.00 
3,620.00 
17,850.00 
300.00 
1,300.00 
1,500.00 


42,000.00 


1,000.00 
100.00 
18,904.00 


300.00 
1,670.00 


2,000.00 
2,000.00 


8,191.00 
250.00 
100.00 


Conservation: 


4619 Other Conservation 350.00 
Debt Service: 

4711 Principal-Long Term Bonds & Notes 6,000.00 

4721 Interest-Long Term Bonds & Notes 3,379.00 
OPERATING BUDGET TOTAL $182,684.00 


224.00 


4,937.00 
3,412.00 


SS 


$173,590.00 


SPECIAL WARRANT ARTICLES 


4915 Town Building Repairs $ 5,000.00 
4916 Road Maintenance 9,500.00 
4916 Rehab Cemetery 15,000.00 
4916 Northern Pass Expendable Trust Fund 0.00 
Special Articles Recommended $29,500.00 


$ 5,000.00 
9,500.00 
15,000.00 


0.00 


$29,500.00 


INDIVIDUAL WARRANT ARTICLES 


4150 Tax Software $4,400.00 
4619 Conservation Fund 0.00 
4520 Kinsman Trail Parking 0.00 
4589 Boys & Girls Club 1,000.00 
Individual Articles Recommended $5,400.00 

BUDGET SUMMARY 


Operating Budget Appropriations Recommended 
Special Warrant Articles Recommended 
Individual Warrant Articles Recommended 


Total Appropriations Recommended 
Less: Amount of Estimated Revenues & Credits 


Estimated Amount of Taxes to be Raised 


1] 


$4,350.00 
0.00 

0.00 
1,000.00 


$5,350.00 


Prior Year 
$182,684.00 
29,500.00 
5,400.00 


$217,584.00 
(115,565.00) 
$102,019.00 


1,380.00 


6,000.00 
3,064.00 


$192,902.00 


$10,000.00 
9,500.00 
0.00 
2,500.00. 


$22,000.00 


$ 0.00 
500.00 
2,500.00 
1,000.00 


a 


$4,000.00 


Ensuing Year 
$192,902.00 
22,000.00 
4.000.00 


$218,902.00 
(124,439.00) 
$ 94,463.00 


DETAIL REVENUE AND EXPENDITURES 
January through December 2010 


Ordinary Income/Expense 


Income 
3110-1 Property Tax Revenue $ 599,253.75 
3185-0 Timber Taxes 6,461.46 
3186-0 Payments in Lieu of Taxes 31,510.00 
3190-0 Penalties & Interest 5,747.85 
3220-0 Motor Vehicle Permits & Titles 53,059.00 
3230-0 Building Permits 1,024.20 
3290-0 Other Licenses, Permits & Fees 895.42 
3319 Federal Grants 3,858.75 
3351-0 Shared Revenue Block Grant 0.00 
3352-0 Rooms & Meals Tax 13,623i18 
3353-0 Highway Block Grant 9,952.06 
3401-0 Income from All Departments 2,179.85 
3502-0 Bank Interest 946.03 
3509-0 Miscellaneous Income 8.98 
3915-0 Transfers from Capital Reserve 5,000.00 
Total Income 
Expense 
4130-0 Executive 
4130100 Salaries - Selectmen, Moderator 4,675.00 
4130150 Secretary Pay 2,610.00 
4130300 Outside Services - Tax Maps 1,000.00 
4130600 Office Expenses 5,953.59 


Total 4130-0 Executive 


4140-0 Election Registration, Town Clerk & Vital Statistics 


4140100 Salary - Town Clerk 6,000.00 
4140150 Deputy Town Clerk 750.00 
4140200 Fees - Town Clerk 128.00 
4140500 Election & Voter Registration 2,382.90 
4140600 Office & Miscellaneous 2,400.67 


Total 4140-0 —_ Election Registration, Town Clerk & Vital Statistics 


4150 Financial Administration 
4150100 Salaries - Tax Collector, Treasurer, Auditor 3,500.00 
4150125 Financial Services 1,600.00 
4150150 Treasurer Hourly Pay 750.00 
4150200 Fees & Miscellaneous 1,810.44 
4150600 Office Expenses & Bank Charges 5,936.30 


Total 4150 Financial Administration 


$733,524.48 


14,238.59 


11,661.57 


13,596.74 


4152-0 Revaluation of Individual Property 
4152100 Revaluation 
4152200 Revaluation Software 


Total 4152-0 
4153-0 Legal Expenses 


Revaluation of Individual Property 


4155-22 Personnel Administration & Payroll Taxes 
4191-00 Planning & Zoning 


4194-0 Government Buildings 
4194400 Utilities 
4194800 Repairs, Maintenance & Supplies 
4194900 Mowing, Gardening & Wreaths 


Total 4194-0 
4195-0 Cemetery 


Government Buildings 


4195600 Miscellaneous, Office Expense, Mem. Day 


4195900 Mowing & Maintenance 
4195-0 Cemetery — Other 


Total 4195-0 Cemetery 


4196-0 Insurance 
4196100 Property Liability-NHMA 
4196200 Worker’s Compensation - Primex 


Total 4196-0 Insurance 


4197-0 Advertising & Regional Association 
4199-0 General Government-Contingency 


4210-0 Police Department 
4210600 Services & Expenses 
Total 4210-0 Police Department 


4215-0 Ambulances 


4220-0 Fire Department 
4220100 Salary - Fire Chief 
4220110 Firefighters Call Pay 
4220200 Training, Dues, Other 
4220400 Utilities 
4220600 Office & Miscellaneous 
4220630 Truck Inspection, Maintenance & Repair 
4220635 Truck Fuel 
4220700 Equipment & Small Tools 
4220800 Building Maintenance & Supply 


Total 4220-0 Fire Department 


6,620.75 


887.00 


5,620.47 
2,035.40 


848.00 


169.58 
1,324.00 


5,000.00 


3,980.18 


823.00 


260.00 


750.00 
2,855.00 
1,380.00 
2.90 see 

975.96 
1,647.19 

404.62 
4,246.32 


1,040.04 


7,507.75 

657.00 
1,500.97 
1,744.26 


8,503.87 


6,493.58 


4,803.18 
1,471.96 
1,775.00 


260.00 
3,594.00 


16,292.55 


424] Building Inspections 250.00 


4290 Emergency Management - Forest Fire 
4290200 Training 103.52 
4290600 Office Expenses & Miscellaneous 323.42 
Total 4290 Emergency Management - Forest Fire 426.94 
4299-0 Emergency Management - Communication 1,500.00 
4312000 Highway Maintenance 
4312100 Highway Maintenance General 42,332.79 
Total 4312000 Highway Maintenance 42,332.79 
4324-0 Solid Waste 
4324100 Administration 1,000.00 
4324200 Disposal 19,336.00 | 
Total 4324-0 Solid Waste 20,336.00 
4415 Health Agencies & Hospitals 810.00 
4442 Welfare Direct Assistance 561.89 
4449 Other Welfare - Tri County CAP 1,050.00 
4520 Tri-Town Recreation Programs 
4520100 Administrative Fees — 1,000.00 
4520200 Programs 6,739 
Total 4520 Tri-Town Recreation Programs 7,733.97 
4550 Library 264.93 
4589 Boys’ & Girls’ Club of the North Country 1,000.00 
4619 Other Conservation 223.98 
4711 Construction Bond - Principle 4,936.68 
4721 Construction Bond - Interest 3,411.83 
4915 Transfers to Capital Reserve 20,000.00 
4916 Transfer to Trust/Agency Funds 9,500.00 
4931 County Taxes 89,622.00 
4933100 Lafayette Regional School District 152,509.00 
4933200 Profile School District 260,246.00 
Total Expense 710,817.03 
Net Ordinary Income 22,707.45 
Net Income $22,707.45 


ASSETS 


Current Assets 


BALANCE SHEET 
December 31, 2010 


Checking/Savings 


1000 
1001 
1002 
1010.7 


Connecticut River Bank, N.A. 
WGSB Checking Account 
WGSB Money Market Fund 
Cash Restricted Conservation 


Total Checking/Savings 
Other Current Assets 


1010.3 
1080100 
1080200 
1080900 
1110 
1110900 
1120 


Cash On Hand 

Property Taxes — Current Year 
Property Taxes — Previous Years 
Reserve For Abatements Current Year 
Tax Liens Receivable 

Reserve For Abatements Prior Year 
Timber Taxes Due 


Total Other Current Assets 


Total Current Assets 


Other Assets 


1670 


Tax Deeded Property 


Total Other Assets 
TOTAL ASSETS 


LIABILITIES & EQUITY 


Liabilities 


Current Liabilities 
Other Current Liabilities 


2023 
2026 
2075 


Property Taxes POA 
Bills Payable 
Due To School Districts 


Total Other Current Liabilities 
Total Liabilities 


Equity 
2440-1 Reserve For Conservation 
2490 Reserve For Tax Deeded Property 
2530 Surplus (Deficit) 
Net Income 
Total Equity 


TOTAL LIABILITIES & EQUITY 


$ 14,968.79 
75,742.86 
9,590.33 
2,569.78 


pS Sore inet RerattsS 


102,871.76 


100.00 
Korat PALE 
7,245.00 
-2,611.00 
26,996.69 
-216.00 


S774 
197,825.40 


see hb Beco BOO ay 


300,697.16 


1,442.97 
1,442.97 
$302,140.13 


$ 1,184.24 
14,358.58 
127,994.50 


138,476.32 
138,476.32 


2,569.78 
1,442.97 
136,943.61 
22,707.45 


163,663.81 
$302,140.13 


TREASURER’S REPORT 
for the Year Ending December 31, 2010 


Bank Balance- January 1, 2010 


Receipts: 
Tax Collector 
Town Clerk - Motor Vehicles 
From Federal & State Government 
From Capital Reserve Fund 
Bank Interest 
Other Sources 


Total 2010 Receipts 
Total Available Receipts 


Disbursements: 
Grafton County - County Taxes 
School Districts 
Selectmen Ordered Paid 


Total Disbursements 


Bank Balance as of December 31, 2010 
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$535,069.37 
53,924.25 
58,947.94 
J,)0¢ oo 
946.03 


2,473.61 


$ 89,622.00 
428,483.50 
22a, Le 


$189,462.99 


$657,130.79 
$846,593.78 


$743,622.02 
$102,971.76 


STATEMENT OF APPROPRIATIONS 
AND TAXES ASSESSED FOR 2010 


Town Portion 


Gross Appropriations $217,584.00 
Less: Revenues (115,565.00) 
Less: Shared Revenue 0.00 
Add: Overlay 2,611.00 
Add: War Service Credits 2,950.00 
Net Town Appropriation 107,580.00 
School Portion 
Net Local School Budget 0.00 
Regional School Apportionment 412,755.00 
State Education Taxes (156,384.00) 
Approved School(s) Tax Effort 256,371.00 
State Education Taxes 
Equalized Valuation (no utilities) x $2.19 
72,898,325.00 156,384.00 
Divide by Local Assessed Valuation 
(no utilities) 64,834,304 
Excess State Education Taxes to be Remitted to State 0.00 
Pay to State 0.00 
County Portion 
Due to County 89,622.00 
Less: Shared Revenues (0.00) 
Total Property Taxes Assessed 609,957.00 
Less: War Service Credits (2,950.00) 
Add: Village District Commitments(s) 0.00 
Total Property Tax Commitment $607,007.00 
2009 Tax Rate % 2010 Tax Rate % 
Town $ 1.61 Le Town $ 1.67 18 
County 1.39 15 County 1.38 14 
School 4.03 43 School Ste 42 
State 2.40 2D State 2.43 26 
$9.43/1000 100% $9.43/1000 100% 
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2010 SUMMARY INVENTORY OF ASSESSED VALUATION 


Land 
Buildings 


Net Valuation Upon Which Tax Rate Is Computed 
Electric Utilities 


Total Valuation 


Change in Net Valuation over 2009 ($65,362,707.00) 


$28,775,975.00 
35,486,800.00 


$64,262,775.00 


565,500.00 


$64,828,275.00 


$ (534,432.00) 


TAX COLLECTOR 


During the 2010 calendar year, the tax office has successfully converted to our new tax 
software system that the Town voted to approve at last year’s Town Meeting. Thank you 
for making the job of the Tax Collector more reliable and more efficient. 


In 2010, I received Tax Collector Certification from the New Hampshire Association of 
Town Clerks and Tax Collectors. The course for this certification was held in Concord 
where I attended once a year for the past three years. Having this valuable training also 
ensures that the Town of Easton will receive the most up-to-date information, procedures, 
and any changes in the laws as it pertains to your taxes. 


As always, if you have a question regarding your taxes, please contact this office. I am 
also pleased to offer Notary and Justice of the Peace services to Easton residents at no 


cost. 


Denys Draper 
Tax Collector 
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TAX COLLECTOR — SUMMARY OF WARRANTS 
Levies of 2010 and Prior 


Uncollected Taxes Beginning of Year: 


Property Taxes 


Yield Taxes 


Property Tax Credit Balance 


Taxes Committed This Year: 
Property Taxes 


Yield Taxes 


Utility Charges 


Overpayment Refunds: 
Tax Penalties 
Interest - Late Tax 


Total Debits 


Remitted To Treasurer: 
Property Taxes 


Yield Taxes 


Interest & Penalties 
(include lien conversion) 


#3110 
#3185 


#3110 
#3185 
#3189 


#3190 
#3190 


Conversion to Lien (principal only) 


Prior Year Overpayments 


Abatements Made: 
Property Taxes 


Uncollected Taxes-End Of Year: 
Property Taxes 
Timber Yield Taxes 
Property Tax Credit Balance* 


Total Credits 


DEBITS 


CREDITS 


#1080 


2010 


$ BOMGs4 7) 


609,527.00 
3,577.74 


500.58 


$610,891.85 


$445,389.03 


500.58 


(1,529.23) 


1,405.00 


1627732,97 
3,577.74 


(1,184.24) 


$610,891.85 


Levies of: 


2009 
Prior 


$53,172.33 


1,557.00 
2,883.72 


2,232.36 


$59,845.41 


$39,262.11 
2,883.72 
23 aee 


4,397.22 


3,825.00 


7,245.00 


$59,845.41 


*This is the amount of taxes pre-paid for next year as authorized by RSA 80:52-a 
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TOWN OF EASTON 
TOWN MEETING WARRANT 
MARCH 8, 2011 


To the inhabitants of the Town of Easton, in the County of Grafton, qualified to vote in 
Town affairs: You are hereby notified to meet at the Town Hall in said Town on 
Tuesday, March 8, 2011. Polls will be open from 3:00 PM to 6:00 PM for voting on 
Articles 1 thru 6. The Town’s annual business meeting will follow at 7:00 PM. 


ARTICLE 1. To choose all necessary officers for the ensuing year, and to see if 
the Town will vote to approve or disapprove the proposed amendments to the Town 
Zoning Ordinances as presented by the Planning Board on the Official Ballot. 
(Ballot Vote). 


ARTICLE 2. Wetland Conservation District 

Are you in favor of replacing Section 604 (Wetland Conservation District) in its entirety 
with 604 (Wetlands Conservation Overlay District), to bring the Ordinance in compliance 
with the revised Master Plan? (The Planning Board recommends adoption of this 
Article.) 


ARTICLE 3. Ground Water Protection District 

Are you in favor of replacing section 605 (Aquifer Protection District) in its entirety with 
605 (Ground Water Protection District), to meet State statute requirements and to bring 
the section into agreement with the revised Master Plan? (The Planning Board 
recommends adoption of this Article.) _ 


ARTICLE 4. Permitted Residential Uses 

Are you in favor of inserting an additional use in Section 601A-: Work Force Housing-, 
as required by RSA 674:58-61? (The Planning Board recommends adoption of this 
Article.) 


ARTICLE 5. Lot Size Averaging 

Are you in favor of inserting as Section 706, area regulation to permit flexibility in 
subdivision design to promote the most appropriate use of land and the protection of 
productive agricultural or forest land, scenic views, historic sites, wetlands, hillsides, 
important habitat areas, and other resources of importance to the community while 
minimizing the alteration of the natural topography of the land, in accordance with the 
goals and objectives. of the Master Plan? (The Planning Board recommends adoption of 
this Article.) 


ARTICLE 6. Steep Slopes, Hillside, and Ridgeline Development Overlay District 
Are you in favor of replacing Section 606 (Steep Slopes Regulation District) with the 
Steep Slopes, Hillside and Ridgeline Development Overlay District to protect the scenic 
and ecological resources associated with lands characterized by higher elevations, steep 
slopes, and visual sensitivity in a manner that allows for carefully designed, low-impact 
development which retains the rural character of the Town of Easton? (The Planning 
Board recommends adoption of this Article.) 


ARTICLE 7. Town Operating Budget 
To see if the Town will vote to raise and appropriate the sum of $192,902.00 for general 
Town operations as follows: 


Executive $ 13,650.00 
Election, Registration & Vital Stats & Town Clerk 13,150.00 
Financial Administration 12,750.00 
Revaluation of Individual Properties 4,380.00 
Legal Expenses 5,000.00 
Personnel Administration - Payroll Taxes 1,560.00 
Planning & Zoning 2,500.00 
Government Buildings 10,700.00 
Cemetery 2,500.00 
Insurance 5,095.00 
Advertising & Regional Associations 1,588.00 
Contingency Fund 7,500.00 
Police Department 1,000.00 
Ambulances 3,620.00 
Fire Department 17,850.00 
Building Inspections 300.00 
Emergency Management 1,300.00 
Communications (Dispatch) 1,500.00 
Highway Maintenance | ~ 42,000.00 
Hazardous Waste Collection 100.00 
Solid Waste 19,904.00 
Animal & Pest Control 300.00 
Health Agencies & Hospitals 1,670.00 
Welfare Assistance 2,000.00 
Tri-County Community Action Program 2,000.00 
Tri-Town Recreation Programs 8,191.00 
Easton Library 250.00 
Patriotic Purposes - 4" of July 100.00 
Conservation Commission 1,380.00 
Principal Payment on $120,000 Construction Bond 6,000.00 
Interest on $120,000 Construction Bond 3,064.00 
Total Operating Budget $192,902.00 


ARTICLE 8. Town Roads Maintenance Expendable Trust Fund 

To see if the Town will vote to raise and appropriate the sum of $9,500.00 to add to the 
Town Roads Maintenance Expendable Trust Fund. (The Selectmen recommend adoption 
of this Warrant Article.) (Majority vote required.) 


ARTICLE 9. Expendable Trust Fund for Maintenance and Repair of 
Government Buildings 

To see if the Town will vote to create an Expendable Trust Fund for the maintenance and 
repair of government buildings, to raise and appropriate $10,000.00 to be placed in this 
Fund, and to appoint the Selectmen as agents to expend. (The Selectmen recommend 
adoption of this Warrant Article.) (Majority vote required.) 


ARTICLE 10. Movement of Funds from the Capital Reserve Fund to the 
Expendable Trust Fund for Maintenance and Repair of Government Buildings 
To see if the Town will vote to move all funds from the Capital Reserve Fund to the 
Expendable Trust Fund for the maintenance and repair of government buildings. (The 
Selectmen recommend adoption of this Warrant Article.) (Majority vote required.) 


ARTICLE 11. Discontinuance of the Capital Reserve Fund for the Maintenance 
and Repair of Government Buildings 

To see if the Town will vote to discontinue the Capital Reserve Fund for the maintenance 
and repair of government buildings. (The Selectmen recommend adoption of this 
Warrant Article.) (Majority vote required.) 


ARTICLE 12. Conservation Fund 

To see if the Town will vote to raise and appropriate the sum of $500.00 to add to the 
Conservation Fund. (The Selectmen recommend adoption of this Warrant Article.) 
(Majority vote required.) 


ARTICLE 13. Expendable Trust Fund for Legal Fees Incurred Representing the 
Town’s Position Regarding the Northern Pass Project 

To see if the Town will vote to create an Expendable Trust Fund in accordance with RSA 
31:19-a for the purpose of paying legal fees arising from the Town’s efforts to oppose the 
Northern Pass Electrical Power Line Project. Further to raise and appropriate the sum of 
$2,500.00 to be placed in the fund, until rescinded, and to appoint the Selectmen as 
agents to expend. Opposing the Northern Pass Electrical Power Line Project is in 
keeping with the provisions of the Town’s Master Plan. (The Selectmen recommend 
adoption of this Warrant Article.) (Majority vote required.) 


ARTICLE 14. New Town Ordinance Prohibiting Snow Removal Onto Town Roads 
To see if the Town will vote to create a new Town Ordinance that prohibits a person from 
creating a snow obstruction by plowing snow onto the right of way of any Town road. 
Such prohibited conduct constitutes a violation. (The Selectmen recommend adoption of 
this Warrant Article.) (Majority vote required.) 


ARTICLE 15. Boys’ and Girls’ Club Donation 

To see if the Town will vote to raise and appropriate the sum of $1,000.00 to support the 
Boys’ and Girls’ Club of the North Country in order to provide a “Fun, Safe, and Positive 
Place” for all kids of the North Country. (The Selectmen recommend this 
Appropriation.) (Majority vote required.) 


ARTICLE 16. The Grading and Graveling of the Kinsman Trail Entrance 

To see if the Town will vote to raise and appropriate the sum of $2,500.00 to grade and 
gravel the Kinsman Trail entrance from Route 116 on lot 1-55. (The Selectmen 
recommend this Appropriation.) (Majority vote required.) 


ARTICLE 17. To Act Upon Any Other Business That May Legally Come Before 
This Meeting 

Selectmen of Easton 

Tom Boucher, Chairman 

Kevin O’Brien 

Sonia German 


SUMMARY OF TAX LIEN ACCOUNTS 


Unredeemed Liens Balance at 
Beginning of Fiscal Year 


Liens Executed During Fiscal Year 


Interest & Costs Collected 
After Lien Execution 


Total Debits 


Remitted To Treasurer: 
Redemptions 


Interest & Costs Collected 
(After Lien Execution) #3190 


Unredeemed Liens Balance 
End of Year #1110 


Total Credits 


DEBITS 
2010 
$0.00 


0.00 


0.00 


$0.00 


CREDITS 


$0.00 


0.00 


0.00 


$0.00 
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2009 
$ 0.00 


5,182.81 


0.00 


$5,182.81 


pam .09 


0.00 


Ora orhe 


$5,182.81 


2008 
$17,457.77 


0.00 


373.08 


$17,830.85 


$3,867.69 
373.08 


13,590.08 


$17,830.85 


2007 
$10,600.96 


0.00 


2,641.83 


Pe React Tal Dain 


$13,242.79 


$2,347.47 


2,641.83 


8,253.49 


$13,242.79 


TOWN CLERK’S REPORT 
For the Year Ending December 31, 2010 


Motor Vehicle Registrations & Titles $53,059.00 
Dog Registrations 392.00 
Penalties 35.50 
Copies let gf 
Marriage License & Certified Copies 164.00 
Miscellaneous 80.00 
Transferred to Town $53,924.25 
BIRTHS REGISTERED IN THE TOWN OF EASTON 
For the Year Ending December 31, 2010 
Date & Place Name Name Of Father & 


Of Birth Of Child 


None to Report 


Mother’s Name 


MARRIAGES REGISTERED IN THE TOWN OF EASTON 


For the Year Ending December 31, 2010 


Date & Place Name and Surname Residence of Each At 

Of Marriage Of Groom & Bride Time Of Marriage 
June 20, 2010 David P. Every Easton, NH 
Easton, NH Melissa R. Valley Northfield, NH 


DEATHS REGISTERED IN THE TOWN OF EASTON 
For the Year Ending December 31, 2010 


Date & Place Name & Surname 
Of Death Of Deceased 
January 31, 2010 — Easton, NH Thelma Hubbard 
July 25, 2010 — Easton, NH Ellsworth Hubbard 
November 21, 2010 — Lebanon, NH Gail Moody 
December 11, 2010 — Easton, NH Frank Dane, Jr. 
Respectfully submitted, 


Robert Thibault, Town Clerk 


pS 


SCHEDULE OF TOWN PROPERTY 
December 31, 2010 


Land at Town Hall and Fire Station 
Land Deeded 

Building - Town Hall 

Building - Fire Station 


Furniture and Equipment - Town Hall 
Furniture and Equipment - Fire Station 
Furniture and Equipment - Library 
Furniture and Equipment - Police 


Total Town Property 


SCHEDULE OF LONG-TERM DEBT 


December 31, 2010 
Principal Interest 
Balance December 31, 2001 $120,000.00 $58,425.00 
Payments through 2009 48,073.26 Sel 2USED 
Payment made in 2010 4,936.68 3,411.83 
Balance Remaining 12/31/10 $ 66,990.06 $17,892.41 


$ 29,450.00 
22,400.00 
239,342.00 
63,261.00 


17,709.00 
163,285.00 
2,200.00 
1.200.00 


$538,847.00 


Total 
$178,425.00 


85,194.02 
8,348.51 


$ 84,882.47 


Note: Loan from the USDA Rural Development for the Town Hall addition dated 
December 14, 2001. 30 year loan with payout over 20 years at 4.75% interest. 
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PLANNING BOARD 


During 2010, the Planning Board conducted a thorough review of the Easton Zoning 
Ordinances. The Board has proposed revisions to bring them into alignment with current 
New Hampshire Statutes and with the revised Master Plan which was accepted at the 
Town Meeting last March. 


Warrant articles for revisions to the Zoning Ordinances related to Steep Slopes, Hillside 
and Ridgeline Overlay Development District, Wetlands Conservation Overlay District, 
Groundwater Protection, Workforce Housing and Lot Size Averaging will appear on the 
ballot on March 8, 2011. 


The Planning Board approved several applications during 2010, they include: 


e A Major Subdivision and Minor Lot Line Adjustment for TTW, LLC on 
March 3, 2010; 


e A Minor Lot Line Adjustment for Donna North, on July 6, 2010; 


e A Voluntary Merger of two lots for Ned and Lisa Cutler on July 6, 2010; 
and 


e A Minor Subdivision for Jim and Barbara Collier on November 3, 2010. 


Toni Woodruff was welcomed as the Secretary of the Planning Board at the October 
meeting. 


Planning Board members participated in a variety of educational activities in 2010. 
Frank Woodruff and Kathy Ouellette attended training conducted by the North Country 
Council in May. In October, they participated in testing a new planning website 
developed by the New Hampshire Local Government Center. Members of the Board 
attended the Law Lecture Series presented by the Local Government Center of New 
Hampshire in September, and Frank Woodruff attended the annual Planning Conference 
in October. 


The Planning Board thanks the public for their input to the planning process. Our 
meetings are held at 7:00 p.m. on the first Wednesday of every month at the Town Hall. 
All meetings are open to the public. 


Respectfully submitted, 
Gary Harwood 

Andrew Noyes 

Kevin O’Brien, ex-officio 
Kathy Ouellette, Chair 
Jim Collier 

Frank Woodruff, Alternate 
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LIBRARY REPORT 


2010 was a busy year for the Easton Public Library. A thorough energy audit was 
performed by Energy Efficiency Services of Public Service of NH. We plan to replace 
our outdated ceiling fixtures with reader-friendly, energy-conserving ones. These 
improvements are much needed and, in an effort to spare the budget, we are investigating 
grants through the Department of Energy. The acquisition of grant monies will, 
hopefully, make the necessary upgrades affordable. 


We spent $331.18 out of the Easton Public Library Memorial Trust for 22 new books, 
most of which were reader requested. We spent $50.79 from the Library’s budget for 
office supplies, postage, library displays, and magazine subscriptions. Book donations 
were generous this year, totaling 278 and covering a wide variety of subject matter. This 
has enabled us to offer many new selections that are posted on the Town’s bulletin board 
for your review. 


The Library currently serves 52 patrons who have borrowed, over the course of this year, 
127 books covering all genres. Magazine loans totaling 45 included Popular Mechanics, 
Birds and Blooms, and Consumer Reports. 


Five Kill-A-Watt meters were loaned to the public. These are useful to monitor 
household electricity consumption. 


Educational information was displayed through the use of posters, bookmarks, tax 
applications, brochures, calendars of cultural events, and book reviews from Energy 
Answers UNH Cooperative Extension Service, NH Technical Institute, Department of 
Environmental Services, Parent Information Center of NH, New Hampshire State 
Library, and NH Humanities Council. 


We wish to extend our sincere appreciation to the following community members who 
made significant contributions to the Library this year: Catherine Menninger - multiple 
book donations; Dr. Campbell McLaren, MD - Physician’s Desk Reference for 
Pharmaceutical Drugs and Physician’s Desk Reference for Herbal Medicines; Dr. and 
Mrs. Howard Pritham - our much enjoyed rocking chair; Bob Thibault - Copy Machine; 
Donna North - Scanner; Jim Collier - Subscription to Consumer Reports, magazine; 
Johannah Pastoriza - organizing the children’s section and multi-tasking library chores; 
Steve Sabre - carpentry and all-around handyman; Laura Sabre - sewing and floor plan; 
Abbie Greenleaf Library - Relay Station for library programs through the NH State 
Library. 


Wish List: A hall tree or garment rack for coats. 


For requests, renewals, and reservations, call Laura Treuman, 823-8594 - Hours - 
Thursday 3PM — 5PM. 


Respectfully submitted, 

Easton Public Library Board of Trustees 
Laura Treuman, Laura Sabre, 

Amy Baker, Toni Woodruff (Alternate) 
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CONSERVATION COMMISSION 


Some of the highlights of the Conservation Commission activities for 2010 include: 


Pastry & Preservation Meeting — February 20"; Guest speakers included Clara 
Weloth Wildlife Biologist of the WMNFS, who apprised us of current programs 
that the Forest Service has in progress; and Nigel Manley, manager of the Rocks 
Estate who made a presentation on the pruning of wild apple trees, followed by 
a hands-on pruning demonstration. 


Tunnel Brook Project Phase I — Initiated with the identifying and tagging of old 
apple trees on Tunnel Brook Road. Volunteers from the community joined in 
and approximately 30 trees were identified and tagged for future release; 
October 23™ brought us back to the site to clear brush and “girdle” larger trees 
that must be removed....the project will continue into 2011. Special thanks to 
Steve Sabre for his continuing efforts in overseeing this project. 


Heritage Sub-committee began documenting old photos and Town documents. 
Future archival preservation is necessary to save these important parts of our 
Town’s history. Special thanks to the efforts of Donna North, Kris Pastoriza 
and Susan Schibanoff for the time they put into this on-going project. Please 
visit our website at www.eastonnhconservation.org to view some of the 
wonderful old photos that Donna scanned onto the site. Donna resigned from the 
Commission in December due to relocating, but we would like to thank her for 
the time she has put into this project. 


Zoning Ordinance Sub-committee: The Planning Board asked the assistance of 
the CC for a definition of a Ridgeline/Hillside Overlay District in Easton. The 
Committee members, Anita Craven, Ned Cutler and Mike Platt made 
recommendations that would be in keeping with the new Master Plan. 


Building Permit Applications — A much needed update to our building permit 
application process was initiated by Anita Craven and Ned Cutler to include 
Conservation Commission comments as well as more specific requirements 
pertaining to building construction. The updated building permit application 
was approved by the Selectboard in November. 


Action For Wildlife Program — The CC submitted a proposal for a grant from 
the Wildlife Habitat Improvement Progrom (WHIP) of the US Department of 
Agriculture. This program is a collaborative effort by UNH Cooperative 
Extension and the NH Fish and Game Department to assist NH communities and 
individuals who wish to contribute to protection, conservation or management of 
wildlife habitats. Towns selected to participate are offered direct technical 
assistance in incorporating wildlife considerations into local conservation 
planning and actions. This is another step in fulfilling the vision of our Master 
Plan. Announcement of towns selected will be made sometime in January. 
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Again, we wish to thank those of you who have supported our 2010 work and programs. 
It is the goal of the Conservation Commission to help Easton maintain its existing rural 
nature by preserving and protecting our natural environment. 


Respectfully submitted, 
Maria Hynes, Chair 

Denys Draper - Vice-Chair 
Anita Craven 

Ned Cutler 

Genny Wren Miller (alternate) 
Donna North (alternate) 
Mike Platt 

Kris Pastoriza 

Steve Sabre 

Susan Schibanoff (alternate) 


28 


VOLUNTEER FIRE DEPARTMENT 
Annual Report for year 2010 


2010 was another great year for the Easton Volunteer Fire Department and for the 
residents of our Town. The Volunteer Fire Department has, once again, proven its 
effectiveness and value to the Town of Easton and the surrounding towns that the Easton 
Volunteer Fire Department partners with to provide mutual aid. 


The Easton Volunteer Fire Department responded to thirty two calls in 2010. They are 
broken down as follows: 


Fire Alarm Activations (9) 

Electrical Fires (2) 

Motor Vehicle Accidents (8) 

Smoke Investigations Including Controlled Burns (3) 

Mutual Aid For Fires: Franconia (5), Sugar Hill (1), Landaff (2), Woodstock (2) 


The Easton Volunteer Firefighters maintain a rigorous drill schedule each month. The 
entire compliment of drills target increased preparedness and a greater understanding for 
each firefighter as to how to approach specific areas of fire service. 


The Easton Fire Department celebrated its 20" Anniversary on September 11, 2010. 
Many town residents and area dignitaries were present. A congratulatory letter from 
Governor John H. Lynch was read and received along with citations from Executive 
Councilor, Ray Burton, Senator Deb Reynolds, and the Town of Easton Selectmen. A 
plaque honoring those who serve on the Easton Fire Department was also presented by 
the Board of Selectmen. A BBQ was the main celebratory event of the day with all those 
in attendance enjoying old fashioned BBQ cooking and camaraderie. The Easton 
Volunteer Fire Department wishes to thank the Town of Easton for helping us celebrate 
our 20" Anniversary in style! 


The Easton Volunteer Fire Department is in need of more volunteers! We need 
assistance for all manner of jobs in and around the fire scene including: traffic control, 
station cleanup and maintenance, fire scene organization, and interior and exterior 
firefighters as well as pump operators. If you have the desire to join Easton’s Fire 
Department to lend a hand, please come to one of our meetings at the Easton Fire 


Department, 7:00 p.m. first and third Wednesdays of the month. Join us and start 
making a difference in our community. 


In closing, we, the volunteers and firefighters of the Easton Volunteer Fire Department, 
want to extend a “THANK YOU” to all of the folks who support us in our endeavor to 
protect and serve the community with pride each and every year. 


Respectfully submitted, 


Charles Casey, Chief 
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Date 


1/1/2011 


VOLUNTEER FIRE DEPARTMENT BUDGET 


(2011 — Proposed) 


Expenditure 


Fire Chief's Salary 

Fire Fighters Call Pay 

Training, Dues, Other 

Utilities 

Office & Miscellaneous 

Truck Inspection, Maintenance & Repair 
Truck Fuel 

Equipment & Small Tools 

Building Maintenance & Supplies 


Total 
Forest Fire 
Labor 


Equipment 
(Town Share of Forestry Grant for Pump) 


30 


Category 
4220 


100 
110 
200 
400 
600 
630 
636 
700 
800 


4290 
500 
300 


Budget 


$ 750.00 
3,100.00 
1,000.00 
3,500.00 

500.00 
2,000.00 
1,000.00 
5,000.00 


1,000.00 


$17,850.00 


1,100.00 


$18,950.00 


FRANCONIA LIFE SQUAD 
2010 Annual Report 


The Life Squad membership is recruited from the towns of Franconia, Sugar Hill and 
Easton. Each member is dedicated to providing the highest quality emergency care to the 
communities we serve. 


All members are Nationally Registered Emergency Medical Technicians. They are 
continually training and improving their skills. Each member must have a minimum of 
24 hours of continuing education each year plus every two years must take a 24 hour 
refresher course and an extensive practical exam. 


Currently, six (6) of our members are certified to provide advanced Life Support, three 
(3) of which are nationally registered paramedics. The Franconia Life Squad at years’ 
end had sixteen (16) active members and a paramedic advisor, for a total of seventeen 
(17) members. A membership well prepared to assist our citizens and visitors to our area 
with quality emergency medical care. 


Many of the members have other specialized training including ice rescue, swift water 
rescue, high angle rescue and motor vehicle extrication certifications. All of the 
members are certified in advance CPR and in the use of the heart monitor and 
defibrillator. _ Most importantly, all of our members are dedicated to providing 
compassionate emergency medical care from the scene to the hospital. 


Active members of the Franconia Life Squad at year end were: 


Chief Paul Schmucker — EMT-B 


Asst. Chief Steve Czarnecki - EMT-P Capt. Bill Mead — EMT-P 
Ned Wilson — EMT-B Mark Taylor — EMT-B Bill Blackwell — EMT-I 
Flo Place — EMT-I Allan Clark —- EMT-B Pam Oakman — EMT-B 
John Ireland - EMT-B Zach Mangione — EMT-B Linda Mordhorst - EMT-B 
Jon Place - EMT-B Gareth Slattery - EMT-B Luke Harvey — EMT-I 
Susan Simpson — First Responder Jeff Stewart — EMT-P 


The number of calls that the Life Squad responded to in 2010 decreased from 197 to 187 
a decrease of five (5) percent. The number of transports to hospital decreased in 2010 
from 92 to 87, a decrease of five (5) percent. 


2010 2009 2008 
Calls Transports Calls Transports Calls Transports 
Total 187 87 197 92 151 62 


In 2010, the operating expenses were $48,688 and income obtained from patient billing 
and Sugar Hill and Easton subsidies totaled $44,626 with the net cost for the operation of 
the Franconia Life Squad to the Town of Franconia being $4,062. 


a1 


The new ambulance that was put into service in 2008 is currently operating at the 
Advanced Life Support paramedic level. 


Again, I sincerely thank the townspeople for their continued support. And I especially 
thank the members of the Life Squad for their countless hours of dedication, to serving 
others, in their community. 


Respectfully submitted, 


Paul Schmucker - Chief 
Franconia Life Squad 


TRI-TOWN TRANSFER STATION 


Market prices for recyclables have shown a slow but steady increase from late 2009 
through most of 2010. This has contributed to an increase in revenue, and should 
continue throughout 2011. The recycling included: 


Newspaper-- 56.8 tons 
Cardboard-- 74.1 tons 
Mixed paper-- 34.1 tons 
Aluminum-- 3.9 tons 
Tin-- 6.3 tons 

#1 Plastic-- 3.4 tons 
#2 Plastic-- 6.8 tons 
Scrap Metal-- 22 tons 
Glass-- 75 tons 
Textiles-- 9 tons 
Electronics-- 12 tons 


The staff of the Transfer Station would like to thank the residents of the Tri-Town area 
for their cooperation and recycling efforts. 


Respectfully submitted, 
Greg Wells 
Transfer Station Manager 


FRANCONIA/EASTON/SUGAR HILL 
RECREATION COMMITTEE 


The Tri-Town Recreation Department has had another great year. A huge THANK YOU 
goes out to all who made this happen. 


We started with a wonderful winter for skating and cross country skiing. The weather 
cooperated. We had Family Skate Nights on Wednesdays and skiing on Sunday 
mornings throughout the winter. This will all happen again so be sure to check the Town 
website for updates and details; www.franconianh.org. 


Trails are abundant in the three towns and we are in the process of inventorying, 
maintaining, mapping and making signs with trail information. We have organized a 
group of trail enthusiasts for this purpose, called the “Franconia Area Trails” group or 
FAT for short. A map is available at local stores. 


The Old Home Day, Franconia Scramble, Hayseed Bluegrass Festival, Halloween Cup 
Soccer Tournament, Pumpkin Festival and Summer Concert Series were all very 
successful bringing people and money to Town. We hope to improve upon all the above 
and add new events when possible. The money raised from the Top Notch Triathlon and 
the Halloween Cup Soccer Tournament are in a fund to help with improvements to the 
rink. 


Soccer had excellent attendance and successes along the way. The 5" and 6™ graders 
were not fans of basketball, baseball or softball; therefore we modified the schedule to 
include a hodgepodge of activities, such as skating, field hockey, lacrosse, tennis, golf, 
frisbee, etc. These programs rely totally on volunteers. Both parents and people without 
children who just love the game make it all work. 


Kris Kappler has done another outstanding job of organizing all the youth teams, and the 
summer program. Without her dedication and organizational skills our heads would spin. 
A good leader brings out the best in the staff and our team of recreation counselors 
proved just that. 


The Tri-Town Recreation Committee meets the first Thursday of every month the 
location to be announced. Check the Town website www.franconianh.org for more 
details. 


Watch for next summer’s concert schedule. 


Respectfully submitted, 

Tri-Town Committee Members 

Franconia: Jeff Malcolm & Beth Horan 
Sugar Hill: Gordie Johnk & Cindy McClaren 
Easton: Tom Palmer & Ashley Garrison 

Kris Kappler, Youth Program Director 

Kim Cowles, Park & Recreation Director 


NORTH COUNTRY HOME HEALTH 
AND HOSPICE AGENCY, INC. 


North Country Home Health & Hospice Agency has been meeting the home health and 
hospice needs of the North Country since 1971. 


North Country Home Health & Hospice Agency provides skilled services such as nurses, 
therapists, home health aides, medical social workers, and homemakers. Under our 
hospice program we also pay for medications for symptom relief, medical supplies and 
equipment, short term hospitalization and in-patient respite care, counseling and pastoral 
support. Hospice volunteers provide valuable support to those living with a life-limiting 
illness. Our Compassionate Care program provides limited amounts of skilled care, at no 
cost, to those who are not eligible for traditional hospice services. In 2010, we traveled 
221,820 miles to provide 23,315 visits to the residents in our 21-Town service area. 


North Country Home Health and Hospice relies on Town support and individual 
donations to help underwrite the cost of providing home health and hospice care to 
residents who are uninsured or underinsured. The Board of Directors and Staff of North 
Country Home Health & Hospice are well aware of the fiscal concerns facing most North 
Country Towns and are most grateful for your continued support during these challenging 
economic times. 


Type of Care # of Visits 
Nursing 58 
Physical/Occupational/Speech Therapy 32 
Medical Social Service 16 
Home Health Aides/Homemaker 28 

Total 134 
Miles Driven DAF 


Hospice Volunteer Support 
# of Clients | 


Respectfully submitted, 
Gail Tomlinson 
Executive Director 


GRAFTON COUNTY SENIOR CITIZENS COUNCIL, INC. 


Grafton County Senior Citizens Council, Inc. is a private nonprofit organization that 
provides programs and services to support the health and well being of our communities’ 
older citizens. The Council’s programs enable elderly individuals to remain independent 
in their own homes and communities for as long as possible. 


The Council operates eight senior centers in Plymouth, Littleton, Canaan, Lebanon, 
Bristol, Orford, Haverhill and Lincoln; operates adult in-home care from offices in 
Lebanon and Haverhill; and sponsors the Grafton County ServiceLink Resource Center 
and RSVP and the Volunteer Center. Through the centers, ServiceLink and RSVP, older 
adults and their families take part in a range of community-based long-term services 
including home delivered meals, community dining programs, transportation, counseling, 
elder care, chore/home repair services, recreational and educational programs, and 
volunteer opportunities. 


During 2010, 8 older residents of Easton were served by one or more of the Council’s 
programs offered through the Littleton Area Senior Center: 
e aston residents received assistance with problems, crises or issues of long-term 
care through 12 visits with a trained outreach worker. 
e Easton residents enjoyed 22 hot nutritious meals with others in the Littleton 
Area Senior Center dining room. 
e aston residents were transported to health care providers or other community 
resources on 64 occasions by our lift-equipped buses. 
The cost to provide Council services for Easton residents in 2010 was $1,145.89. 


Such services can be critical to elderly individuals who want to remain in their own 
homes and out of institutional care in spite of chronic health problems and increasing 
physical frailty, saving tax dollars that would otherwise be expended for nursing home 
care. They also contribute to a higher quality of life for older friends and neighbors. As 
our population grows older, supportive services such as those offered by the Council 
become even more critical. 


Grafton County Senior Citizens Council very much appreciates Easton’s support for our 
programs that enhance the independence and dignity of older citizens and enable them to 
meet the challenges of aging in the security and comfort of their own communities and 
homes. 


Roberta Berner 
Executive Director 
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WHITE MOUNTAIN MENTAL HEALTH AND 
COMMON GROUND 


In a difficult financial environment for human service organizations, I am happy to report 
that there has been a great deal of positive activity this year at Northern Human Services. 
Both our mental health and our developmental services programs have been able to look 
upon the challenges of the past year as opportunities to develop creative, efficient, 
accountable innovations. Some highlights: 


Telemedicine expanded to serve local hospital emergency rooms. In partnership 
with all seven hospitals in the NHS service area, we have begun offering 
emergency mental health evaluations via video. Hours of wait time and costly and 
dangerous travel will be eliminated by this service, made possible by a federal 
HRSA grant. 

Children in need of expert evaluation by a child psychiatrist continue to be seen by 
a Dartmouth Child Psychiatrist, via video, from our Littleton office. Feedback 
from children and their families has been very positive. 

Grafton County, in collaboration with our organization, West Central Services in 
Lebanon, local law enforcement and courts, has been awarded a federal grant for 
initiating a Mental Health Court. This means that people who commit non-violent 
crimes as the result of mental illness will be offered support, resources and 
treatment. 

In this tough economy, employment is a huge challenge for many of our clients. 
To respond to this need, we have hired a supported employment specialist who is 
specially trained in assisting persons with mental illness to seek, obtain and keep 
jobs. This is one of the “evidence-based practices” we have implemented, using 
methods that have been proven to be effective in studies across the country. 
Common Ground hosted the director of an organization in Adelaide, Australia. 
This is the latest in a series of visits from agencies around the world. These 
organizations have been referred to visit us due to the quality of our services and 
our individualized approach to meeting people’s needs. 

We have implemented training via the internet for our staff, saving substantial 
money and time and offering our employees a huge array of educational options. 
Our student services program continues to provide extensive supports to school- 
aged children whose families and schools want them to remain in the community. 
This service prevents costly and disruptive placements away from family and 
friends. 

Our Woodsville Common Ground office, located at St. Luke’s Hall, has grown 
substantially this year, with three service coordinators, a nurse and a housing 
specialist providing services in the southern part of our service area. 


All of these varied activities depend on the support of our towns. This year our mental 
health offices served 4 people from the Town of Easton, providing 16 hours of 
counseling. Our developmental services program, Common Ground serves 102 
throughout the area. 


Thank you for your continued support. We want to be here when you need us. 


Respectfully submitted, 
Jane C. MacKay, LICSW, Area Director 
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TRI-COUNTY COMMUNITY ACTION 


Tri-County Community Action Program is a private, non-profit agency that is requesting, 
at your 2011 Town Meeting, $2,000 in funding from the Town of Easton to help support 
its Community Contact Division. 


The following is a report of services provided in the fiscal year July 2009 - June 2010: 


Number of Dollar 
Households Amount 
Fuel Assistance 14 $13,817.00 
Electrical Assistance 11 5,299.00 
CAP Pantry (23 people receiving 3 days worth of food) 19 342.00 


THROUGH THE EFFORTS OF TRI-COUNTY COMMUNITY 
ACTION, THE CITIZENS OF EASTON HAVE RECEIVED A TOTAL 
OF $19,458 IN ASSISTANCE. THIS IS AN INCREASE FROM THE 
PREVIOUS YEAR OF $923. 


Community Contact provides these and other necessary services for the less fortunate 


citizens in your Town and surrounding vicinities. We are depending upon funding from 
your Town and others countywide. 


We sincerely appreciate the Town of Easton’s past support and look forward to our 
continuing partnership to provide essential services to your residents. 


Sincerely, 
Karen Hoyt 
Littleton Community Contact Manager 


BOYS & GIRLS CLUB OF THE NORTH COUNTRY 


The mission of our Club is to provide a fun, safe and positive place for 
all kids of the North Country, under the guidance of caring adults. 


The Board of Directors and the greater North Country community are celebrating what 
many feel is the most successful after-school program ever developed in the North 
Country and the sixth year of the existence of the Boys and Girls Club of the North 
Country (BGCNC). 


Here we are almost six years later, and we have this Club because we believe in the 
dream of a stronger community. The fact that the Boys & Girls Club of the North Country 
exists is due to our community-your collective belief that maintaining a healthy and 
successful community requires community-wide support for your children and 
grandchildren, their friends, your neighbors and your future employees. 


The Boys & Girls Club of the North Country is secured by your belief that we....each and 
every one of us.... are responsible for the creation of that healthy, successful community 
in which we all want to live. 


The BGCNC provides over 100 area children in grades 2-7 with a safe place to go to 
socialize, learn new skills, have new experiences, receive homework assistance and 
realize that the community cares about them. Many of these children would be home 
alone; out on the streets or worse... if it were not for the Boys & Girls Club. 


BGCNC is in the second year of our educational collaboration with the Littleton School 
District through our Supplemental Educational Services Tutoring Program. This 
program provides after school tutoring and transportation for approximately sixteen 
Littleton children, as well as, full membership in the BGCNC. All of this is provided 
without cost to the student or parents. This exceptional collaboration between the 
Schools and our non-profit organization is a win-win situation for the Town of Littleton 
and the BGCNC. 


In our weekly schedule we include several Boys & Girls Club of America programs 
tailored appropriately for our kids. These evidence-based activities focus on the 
environment, study habits, confidence, gender issues, sportsmanship, fitness, leadership 
and community service. 


This year’s big news is that BGCNC has acquired the building in which we have resided 
for the past 5-1/2 years. The asking price for the clubhouse building fell so dramatically 
last summer we had to make an offer. We are now the proud owners of 18,000 square 
feet of potential for the children of the North Country. 


While we are moving forward, we absolutely need the support of all of our service 
communities, now more than ever. Over the past 6 Years the BGCNC has invested over 
$650,000 in the children of the North Country, providing services to over 100 children 
each year. 


We sincerely appreciate the incredible support of all of the residents of Easton. 
Respectfully submitted, 


Kevin M. O’Brien, Board Chair 
Boys & Girls Club of the North Country 


TOWN OF EASTON 


FEES 
(As of March 2011 - Subject to Change) 


Building Permit Application Fee 


$75.00 


9-1-1 Building Numbering 
$30.00 


Current Use Application 
$20.00 


Driveway Permit for Town Roads 
$20.00 


Reappraisal Charges 
$45.00 


Subdivision Application Fees 
Minor and Major Subdivisions: $20.00 


Plus An Additional $5.00 for Each Lot Over First Three 
Minor Lot Line Adjustment and/or Boundary Agreement: $10.00 


Subdivision and Zoning Ordinances 
Taxpayers - FREE 


Non-Taxpayers - $10.00 
Copies 


Taxpayers - $0.10 per page 
Non-Taxpayers - $0.25 per page 
Non-Resident Tax Card = $5.00 


Faxing 
$1.00 per page 


Clerical Time to Meet Miscellaneous Information Requests 
$25.00 per Hour, Payable Before Information Is Released. 
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-EMERGENCY TELEPHONE NUMBERS 


Police — Fire — Medical Emergency 


9-1-1 


New Hampshire State Police — Troop F 


846-3333 


Fire Chief 
Charles Casey — 823-0020 or 616-8053 


Fire Wardens 


Warden — Arthur Rainville — 823-9558 
Deputy — Darrel Gearhart — 823-7152 
Deputy — Charles Casey — 823-0020 


Town Clerk and Tax Collector 


Town Hall Telephone — 823-8017 
Town Hall Fax — 823-7780 


Hours 
Thursday — 1:00 p.m. — 6:00 p.m. 
and by appointment 


Dogs must be Licensed by May 1, 2011 


A Current Rabies Certificate is required in Easton 
to License a dog. 
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Select Board Meetings for 2011 


January 
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November 


*Select Board Meetings — 6:00 p.m. every other Monday evening 
Planning Board Meetings — 7:00 p.m. first Wednesday of each month 
Conservation Commission — 8:00 a.m. third Friday of each month 
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Department Head Meetings with the Board — 6:30 p.m. as scheduled below: 


Fire Chief 


Meetings with Select Board 


Road Agent 
Town Clerk 


3/14, 5/23, 7/18, 9/26, 11/7 
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